
* GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

 
 

AGENDA 
 

BOARD OF DIRECTORS MEETING 
Wednesday, September 28, 2022 - 2pm 

West Center Auditorium / Zoom 
*Code of Conduct 

 

Directors:  Kathi Bachelor (President), Donna Coon (Vice President), Bart Hillyer (Secretary), 
Carol Crothers (Treasurer), Laurel Dean (Assistant Secretary), Jim Carden (Assistant Treasurer), 
Nancy Austin, Barbara Blake, Ted Boyett, Beth Dingman, Steve Gilbert, Bev Lawless, Scott Somers  
(non-voting) 
 

AGENDA TOPIC  
1. Call to Order / Roll Call – Establish Quorum   
 

2. Amend/Adopt Agenda  
 

3. President’s Report  
 

4. CEO Report 
 

5. Member Comments – regarding Consent Agenda and/or Non-Agenda Items – Speakers are asked to provide their name 
and GVR member number. Please limit comments to two (2) minutes. 
 

6. Presentations 
A. GVR Foundation (Stewart) 

 

7. Consent Agenda – Consent Agenda items are routine items of business that are collectively presented for approval 
through a single motion. A Board member may request that an item be pulled from the Consent Agenda and placed under 
Action Items for separate discussion and action.  
A. Minutes:   

1) BOD Regular Meeting Minutes: May 25, 2022 
2) BOD Special Meeting Minutes: July 13, 2022 and August 24, 2022 
3) BOD Information Meeting Minutes: September 21, 2022 

B. Financial Statements: 
1) July and August Financial Reports 

 

8. Action Items 
A. CPM Recommendations: Part 3 Committees: Section 6 – 3.6.2.A.2 (Coon)          
B. CPM Part 2 (Coon) 

1) Redline Version 
2) Clean Version 

 

9. Committee Reports 
A. Audit (Austin)  
B. Board Affairs (Coon)  
C. Fiscal Affairs (Crothers)  
D. Investments (Lawless)  
E. Nominations & Elections (Dingman)  
F. Planning & Evaluation (Hillyer) 

 

10. Member Comments - Please limit comments to two (2) minutes. 
 

11. Adjournment  



NEIGHBORS 
HELPING GVR 
NEIGHBORS
2022 GVR Club Challenge
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6.A GVR Foundation Presentation



GVR Foundation Board of Directors

• Tim Stewart, President
• Mike Hunter, Vice President
• Carol Lambert, Secretary
• Tom Walsh, Treasurer
• Steve Ball
• Jim Counter
• Gil Lusk
• Regina Ford
• Beverly Tobiason
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GVR Foundation

The GVR Foundation is an IRC 501(c) (3) tax-exempt, distinct legal 
entity apart from Green Valley Recreation, Inc., with a sole focus on 
charitable giving and enhancing, enriching and supporting our 
community

• Member Assistance Program (MAP)
• GVR Club fundraising
• Community-wide projects
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Member Assistance Program 
MAP
• Past 27 years MAP has been helping GVR members with

financial need pay their annual dues
• Since 2014 GVR Foundation has been securing and awarding

grants
• MAP is funded through the generosity of the Green Valley

community and neighbors like you
• We anticipate greater need for financial assistance in 2022
• GVR Foundation current fundraising goal is for funds to cover

dues relief for 100 of our neighbors in financial need
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“I never knew about the program (MAP) until a friend told me 
about it. My husband died from covid complications, and I just 

couldn’t manage the hospital bills. I was able to ask GVR for help 
paying dues and they did help. This coming year I should be fine” 

Gloria, MAP recipient
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Member Assistance 
Program
MAP
But who needs financial help?

• In 2022, over 1,100 of your neighbors were living on
less than $1500 per month

• Community data estimates 10% of the Green Valley
community living on the edge

• Increasing inflation and cost of living may increase
the number of our neighbors needing help

6



“My neighbor used MAP once. She’s elderly and on a 
fixed income. Her son lives in Canada, so he isn’t here. 

Sometimes people need a helping hand but are 
too proud to ask”

Lois, a caring neighbor
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Neighbors 
Helping GVR 
Neighbors

GVR Club 
Challenge

• All GVR Clubs invited to participate
• Clubs will select their own means of

fundraising
• Kick off will be Nov 1 through Dec 31
• Winning Clubs will be announced in January
• Two categories of winners:

• Club that donated the most money overall
• Club that donated the most money as prorated

by number of club members
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Neighbors 
Helping GVR 
Neighbors

GVR Club 
Challenge

To spur competition, the GVR 
Foundation Board will match, dollar for 

dollar, the first $10,000 raised by 
competing clubs
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GVR Clubs:

The Heart and Soul of GVR
Over 60 GVR Clubs

Activities for all abilities and interests

Your involvement supports our neighbors 
in financial need and your favorite club

Provides for Social, Physical, Emotional 
Connection and Friendship
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“I don’t need it, but I’m glad there is something in 
place for when people can’t pay their dues right 

away”

Ted, a caring neighbor
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Neighbors 
Helping 

GVR 
Neighbors

GVR Club 
Challenge

DONATIONS
•May be made outright by clubs
•May be made by individuals who designate a

club
•Donations accepted online at

GVRECFoundation.org
•Individual donation envelopes available at

GVR Social Centers
•All individual donations made to GVR

Foundation will be tax deductible
•Pooled club donations will not be tax

deducible
•GVR Foundation and GVR will track donation

progress weekly
•Total amount raised
•By the two clubs in the lead
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If you are a GVR member who needs 
dues assistance, MAP applications 

(simplified this year!) are available now 
at GVR Customer Service Desks and 

online at GVREC.org
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“ I am extremely grateful to the MAP program inasmuch 
as they have excused my dues for the last two years. I 
am sure there are many senior individuals in GVR who 

are in my predicament, so donations to the MAP 
program can be an enormous gift”

MAP recipient
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Code of Conduct: GVR encourages the Board and members to voice concerns and comments in a professional, business-like, 
and respectful manner. 

MINUTES 

Executive Session – WC Room 2 – 1pm – Closed 

BOARD OF DIRECTORS MEETING 
Wednesday, May 25, 2022, 2pm 
West Center Auditorium / Zoom 

Directors:  Kathi Bachelor (President), Donna Coon (Vice President), Bart Hillyer (Secretary), Carol 
Crothers (Treasurer), Laurel Dean (Assistant Secretary), Nancy Austin, Barbara Blake, Ted Boyett, 
Beth Dingman, Steve Gilbert, Bev Lawless, Scott Somers (non-voting) 

Director Absent: Jim Carden (Assistant Treasurer) 

Staff Present: David Jund (Facilities Director), Nanci Moyo (Administrative Supervisor), David 
Webster (CFO), Natalie Whitman (Communications Manager), Kris Zubicki (Recreation Services 
Director) 

Visitors: 28 - including support staff 

AGENDA TOPIC 
1. Executive Session – Closed – 1pm

Bylaws of Green Valley Recreation, Inc. (Amended by GVR Membership – March 25, 2020)
states: ARTICLE IV-BOARD OF DIRECTORS, Section 5: Open Meetings: “All meetings of the
Board at which official business of The Corporation is transacted, with the exception of
meetings limited to personnel and/or legal matters, shall be open to all members of The
Corporation. The time and place of all such meetings shall be made available to the
membership of The Corporation.”
A. Approve Executive Session Minutes of May 18, 2022
B. Business: Personnel

2. Call to Order / Roll Call – Establish Quorum
The President being in the chair and the Secretary being present.
President Bachelor called the meeting to order at 2:05pm MST, and called the roll; quorum
established.

3. Amend/Adopt Agenda
MOTION: Director Boyett moved, seconded to amend the Agenda to eliminate 8.E in New
Business.
Passed: unanimous
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Code of Conduct: GVR encourages the Board and members to voice concerns and comments in a professional, business-like, 
and respectful manner. 

4. President Report
• Kudos to staff for negotiating with the Glass Arts Club to move to Santa Rita Springs in

the former Computer Club area.

5. CEO Report
• Santa Rita Springs: Glass Arts Club will move to Computer Club location and the

Computer Club will relocate into a smaller space near the Camera Club. David Jund,
Facilities Director, is moving these projects forward.

• Desert Hill: Met with Billiard players (primarily Desert Hill Billiard) to discuss locations.
Discussions are still happening with the East Center Billiard regarding staying or finding
another location.

• Desert Hills: Move Arts and Crafts Club to the Santa Rita Springs Santa Cruz Room; the
Ceramics Club will move into the vacated Arts and Crafts Club space.

• East Center Pool and Spa: Water lines and tiles are set, the plumbing in the pool is
complete, and heaters for the pool are on site.

• East Center: Installation of a gas line on the north side parking lot to East Center.
• Canoa Hills Clubhouse: Continue rehabilitation, and waiting on plans from the architect

to remodel the restrooms to be ADA compliant.
• Desert Hills spa: Tile and pebble work (Pebble Tec) will be applied this week, and will

open June 1.
• Casa Paloma 1: Pool deck is ready for new acrylic, texturizing and a deck coating. Will

reopen June 1.
• Canoa Ranch: Fitness room is painted. Currently carpet is being cleaned in the lobby.

The Amado Room carpet is cleaned. The Fitness Room will reopen May 28.
• Madera Vista: Pool Deck being prepared for resurfacing.

6. Member Comments – 2 members

7. Consent Agenda
MOTION: Director Boyett moved, seconded to approve the Consent Agenda.
Passed: unanimous
A. Minutes:

1) BOD Regular Meeting Minutes: April 27, 2022
2) BOD Work Session Minutes: May 18, 2022

B. Financial Statements:
1) April Financials

8. New Business
A. Review Insurance Deductibles and Approve Policy for Emergency Fund and Transfer from

Emergency Fund to Initiative Fund
MOTION: Director Crothers moved, seconded to transfer any amount in excess of
$500,000 to the Initiatives Fund or other fund depending on the need of the project at
the discretion of staff after working with our consultant to determine the best time to
make that transfer.
Passed: unanimous

B. Forego Board Meetings in July and August 2022
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Code of Conduct: GVR encourages the Board and members to voice concerns and comments in a professional, business-like, 
and respectful manner. 

MOTION: Director Dean moved, seconded to not hold Board Meetings in June and 
August unless there is an absolute need and Special Meetings could be called if needed.  
Passed: unanimous 

C. Final Naming of Canoa Hills Clubhouse be added to 2023 Election
MOTION: Director Hillyer moved, seconded that the poll process of renaming Canoa Hills
Clubhouse currently underway in which people can submit responses to polls in the
eBlast be used to narrow down potential names to two possibilities and the placement
of those two possibilities placed on the GVR Ballot in March 2023.
Failed:  3 yes (Austin, Bachelor, Hillyer) /  8 no

D. Request for Board Members to be Considered Panelist for Committee Meeting
MOTION: Director Boyett moved, seconded that all committees comply with CPM Part 3:
3.1.2.H and provide a panelist link to any Director requesting it. The Director must send
their request in writing within the three-day advanced notice clause and/or may request
all materials including the panelist link in perpetuity during a given governance year.”
Failed: 2 yes (Boyett, Lawless) / 9 no

MOTION: Director Boyett moved, seconded that any Director attending a committee (or
subcommittee) meeting to which they are not appointed (i.e., seated), may be allowed
to speak on each specific topic that will be voted on during the meeting only once. This
is to be done only after all committee members have spoken and concluded their
discussion prior to the committee voting. During this time the Director will be afforded
all privileges and be restricted identically to all other GVR members that are not seated
on that specific committee. Unseated Directors may not address the meeting at other
times, except as indicated below. An unseated Director shall be allowed to speak at the
end of the meeting, during the member comment period. During this time the Director
will be afforded all privileges and be restricted identical to all other GVR members that
are not seated on that specific committee. They may also speak to a specific topic if
summoned by the chairperson in advance of the meeting and listed on the agenda.”
Failed: 2 yes (Boyett, Lawless) / 9 no

E. Approve Amended CEO Employment Agreement (Somers)

9. Committee Reports
A. Audit – Chair Austin (received and placed on file)
B. Board Affairs – Chair Coon (received and placed on file)
C. Fiscal Affairs – Chair Crothers (received and placed on file)
D. Investments – Chair Lawless (received and placed on file)
E. Nominations & Elections – Chair Dingman (received and placed on file)
F. Planning & Evaluation – Chair Hillyer (received and placed on file)

10. Member Comments – 2 members

11. Adjournment
MOTION: Director Blake moved, seconded to adjourn the meeting at 3:47pm, MST.
Passed: unanimous
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 GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

MINUTES 

BOARD OF DIRECTORS SPECIAL MEETING 

Wednesday, July 13, 2022 - 2pm 
West Center Auditorium / Zoom 

Directors:  Kathi Bachelor (President), Donna Coon (Vice President), Bart Hillyer (Secretary), 
Carol Crothers (Treasurer), Laurel Dean (Assistant Secretary), Jim Carden (Assistant Treasurer), 
Nancy Austin, Ted Boyett, Beth Dingman, Steve Gilbert, Bev Lawless, Scott Somers  
(non-voting) 

Absent: Barbara Blake 

Visitors: 32 including support staff 

AGENDA TOPIC 
1. Call to Order / Roll Call – Establish Quorum

The President being in the chair and the Secretary being present.
President Bachelor called the meeting to order at 2:00pm MST. Secretary Hillyer called the roll;
quorum established.

2. Adopt or Amend Agenda
MOTION: Director Bachelor moved, seconded to approve the Agenda with two amendments: 1)
add President and CEO comments; and 2) remove 6.E – Approve Canine Club Recommendation
from BAC and will return to BAC.
Passes: unanimous

3. President Comments:
Thanked members for emailing the Board with the positive messages in support of the Board’s
direction and work being accomplished. One of the emails was read during the report.

4. CEO Comments:
East Center: The gas line project is complete. The access to the north parking lot and entrance are
open.
East Center: The pool work is moving forward. Currently the shade structure footings are being
poured.
West Center: The auditorium flooring will be replaced with hard wood flooring. The better
flooring improves the functionality for the many activities held in the auditorium including table
tennis and dances.
Canoa Hills Clubhouse: New flooring is being installed in the upper level.
Desert Hills: The fitness construction drawings will be done on July 18 and will go out to
contractors in a Request for Proposal (RFP). The construction contract will be awarded in August.
Santa Rita Springs: Kino room conversion has started for the new dedicated space for the
computer club.
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 GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

Canoa Ranch: HVAC work is being done. 
Desert Hills: Sauna work will begin August 1 and be completed in two weeks. 

5. Member Comments: 3 – Topics were on Billiard Tables for the general public, Desert Hills Fitness
project, and Club space needs and architecture.

Director Dingman spoke about a member’s email regarding activities for the age group of 55 – 65
(early retirees) and would like the Board to look at the suggestions and respond. There was a
response from a Director to the member and a suggestion for staff to meet with these members.

6. Consent Agenda
MOTION: Director Boyett moved, seconded to approve the Consent Agenda.
Passes: 9 yes / 1 no (Lawless)
A. 2021 Surplus Transfer
B. Approval to Clarify Language Concerning Surplus Calculations
C. Approve CEO Contract
D. Approve Martial Ars Club Recommendation from Board Affairs
E. Approve Canine Club Recommendation from BAC
F. Naming Canoa Hills Clubhouse

7. Action Items
A. Award Contract for Audit

MOTION: Director Austin moved, seconded to award the contract to the firm of R&A CPA to
be GVR’s auditing firm for the next three years.
Passes: unanimous

B. Award Contract for Website
MOTION: Director Bachelor moved, seconded to award the contract to Single Focus Web for
website design and development, and one year of support for staff training.
Passes: unanimous

C. Risk Management – Threat Policy
MOTION: Director Boyett moved, seconded to approve the Risk Management Threat Policy
described by David Webster.
Passes: unanimous

D. Approve Engagement Letter for Legal Services
MOTION: Director Bachelor moved, seconded to accept the engagement letter from
Carpenter Hazlewood to be the General Counsel for GVR.
Passes: unanimous

8. Member Comments – No member comments.

9. Adjournment
MOTION: Director Boyett moved, seconded to adjourn the meeting at 2:43pm MST.
Passes: unanimous

19



* GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner.

MINUTES 

BOARD OF DIRECTORS SPECIAL MEETING 

Wednesday, August 24, 2022 – 1:30pm 
West Center Auditorium / Zoom 

*Code of Conduct

Directors:  Kathi Bachelor (President), Donna Coon (Vice President), Bart Hillyer (Secretary), 
Carol Crothers (Treasurer), Jim Carden (Assistant Treasurer), Nancy Austin, Barbara Blake, Ted Boyett, 
Beth Dingman, Steve Gilbert, Bev Lawless, Scott Somers (non-voting) 

Staff Present: David Jund (Facilities Director), Nanci Moyo (Administrative Supervisor), David Webster 
(CFO), Natalie Whitman (Communications Manager), Kris Zubicki (Recreation Services Director)  

Absent: Laurel Dean (Assistant Secretary) 

Visitors: 22 (includes additional staff) 

AGENDA TOPIC 
1. Call to Order / Roll Call – Establish Quorum

The President being in the chair and the Secretary being present.
President Bachelor called the meeting to order at 1:32pm MST. Secretary Hillyer called the roll;
quorum established.

2. Adopt or Amend Agenda
MOTION: Director Carden moved, seconded to approve the Agenda.
Passed: unanimous

3. Action Items
A. Canine Club Application

MOTION: Director Coon moved, seconded to approve the request to grant club status to the
GVR Canine Club.
Passed: unanimous

B. Award Desert Hills Fitness Contract
MOTION: Director Bachelor moved, seconded to award the construction contract of the GVR
Desert Hills Fitness Center Tenant Improvement to Barker Contracting, and to authorize the
President to sign the contract after consultation with staff and counsel about any final
language concerning the mechanics lien section of the contract.
Passed: unanimous

4. Member Comments – 2 members spoke in regards to Desert Hills Fitness remodel.

5. Adjournment
MOTION: Director Boyett moved, seconded to adjourn the meeting at 2:44pm MST.
Passed: unanimous
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* GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner.

MINUTES 

BOARD OF DIRECTORS INFORMATIONAL MEETING 

Wednesday, September 21, 2022 - 2pm 
West Center Auditorium / Zoom 

*Code of Conduct

Directors:  Kathi Bachelor (President), Donna Coon (Vice President), Bart Hillyer (Secretary), 
Carol Crothers (Treasurer), Laurel Dean (Assistant Secretary), Jim Carden (Assistant Treasurer), 
Barbara Blake (arrived at 2:25pm), Ted Boyett, Beth Dingman, Steve Gilbert, Bev Lawless, Scott 
Somers (non-voting) 

Absent: Nancy Austin 

Visitors: 46   

AGENDA TOPIC 
1. Call to Order / Roll Call – Establish Quorum

The President being in the chair and the Secretary being present.
President Bachelor called the meeting to order at 2:00pm MST. Secretary Hillyer called the roll;
quorum established.

2. Adopt or Amend Agenda
MOTION: Director Hillyer moved, seconded to approve the Agenda.
Passed: unanimous

3. Guest Pass Policy
A. Staff and BAC Discussion Points

Highlights from Scott Somers:
• Current Guest Policy was reviewed from the CPM
• Suggestions from members and staff:

 Maintain, eliminate, or increase the 20 miles to 25 miles from GVR boundary or
from a specific point like West Center;

 Consider eliminating annual guest passes, only have daily or weekly guest pass;
 Tenant pass are required for tenants;
 Reasonable prices;
 Members must purchase passes for guests;
 Considering limiting the number of passes purchased each year;
 Maintain current policy for children under 18 years being free;
 Consider Guest passes with bar codes or pictures on it;
 Consider technology apps

7.A.3 Informational Session Minutes
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* GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner.

• Review of what recreational facilities are doing around GVR: Saddlebrook, Quail Creek,
Sun City West, Festival Sun City, and Sun City.

4. Guest Pass Policy
A. Member Comments

Highlights of members comments:
• The name on the Title is the member. Only the name on the property is entitled to a

card. If the property is in a Trust it needs to have a name on the Trust to be a member.
• Physical monitoring is vital at the tennis courts, pickleball courts, and billiards. Monitor

all facilities.
• The $70 annual guest card is from January to December, and is the same price bought

at later times in the year.
• Tenant cards are based on the length of stay in the property and per person.
• Members cannot buy cards on Saturday or Sunday and this needs addressed.
• People who live within the GVR Boundaries should not be considered guests.
• If the Annual Pass is removed, it will be taking away non-dues revenues. The Annual

Pass is convenient for when out of town guests come unexpectedly or on the
weekends.

• Members objected to unlimited numbers of guests.
• Important to keep the 20-mile boundary. Some Members would like this reconsidered

because of the friends and relatives living nearby but cannot use the GVR facilities.
• A single owner pays the same as a couple and the couple gets twice the usage for the

same price.
• Other recreation communities have peak hours where no guests may come in. Guests

may come in non-peak hours.
• Have a pilot program with specific sports. Start small and see how it works.
• Have only two family pools open all hours.
• Requested to move the mileage restrictions.
• Move the children’s age from 18 to 16 years old.
• It was confirmed cards of the deceased are cancelled when GVR is told.
• Groups or clubs would like exceptions to the rule to allow their friends or families in

neighboring towns to participate by buying a daily pass so the groups or clubs do not
have to pay a rental fee for the facility. This would be in off-peak hours when the
facilities are lightly used.

• Stick to the boundaries. This is an exclusive organization and is paid for by the
members. GVR should abide by the rules it has set forth.

• Allow more guest during the summers when there are fewer people in Green Valley.
• Wear a name tag while on GVR property with name and picture.

Board of Director comments: 
• Laurel Dean: The primary abuse is in the gyms, pools, court sports, and billiards. Kris

Zubicki added there is abuse with Airbnb and vacation rentals with owners leaving
guest cards at the properties for unlimited use.

• Bart Hillyer: The vacation rentals in many neighborhoods are violating the HOA rules.
Having an annual guest pass is convenient for when guest come from out of town.
Monitoring is important and people who see the abuses need to call the GVR COA staff
to address the issue.
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* GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner.

• Beth Dingman: Likes the annual pass for convenience, but does not know how to
monitor this pass with unlimited visits. Another issue is regarding volleyball and having
different policies for summer and winter play because of the shortages of players in
the summer. This may allow for neighboring communities to come play in the summer
months.

• Steve Gilbert: Suggested getting thoughts from snowbirds who pay the full dues but
use the facilities only when in town. Would like to remove unlimited use from the
Guest Passes. Having only two pools open to children all hours would be a problem
with those who use these pools. These pools become community pools to these
neighborhoods.

• Bev Lawless: Concerned about Pickleball Courts being available only to guest in non-
peak hours, usually during the heat of the day. Non-GVR members should not be able
to use GVR facilities for free. There are other places for non-GVR members to hold
their meetings. There does need to be monitoring at the GVR facilities.

• Donna Coon: Look at simplifying and not coming up with policies to cover everything
right now. Unlimited guests need to be removed from the Annual Guest Pass, but keep
the Annual Guest Pass for two to four adult guests. The daily and weekly pass should
be available, also. Super seniors have retired adult children who may come to help
their parents during the year and could use the guest pass. Suggested that next year
sell guest passes for only two adults to see how this works and how much is sold.

• Kathi Bachelor: Limit the Annual Guest Pass to a certain number of people per visit.
This would need to start next year. Not everyone is going to be happy with the
changes that need to be made. An online ability to purchase guest cards would be very
helpful.

• Ted Boyett: Would rather use distance from a point on the map than radius for
discussion purposes. Dues are based on properties, not on the members. Each
property should have passes assigned to the property.

• Carol Crothers:  There is a large fee to join GVR when a house is bought and an annual
fee to pay every year. To create a new type of membership as suggested by a member
is not fair to the GVR members, and that type of membership does not create a
committed member.  Suggestion for any Club issues to go to the Board Affair
Committee to have the issue reviewed.

• Kathi Bachelor: A pilot program was suggested and it could be done for six months to
see if it works. There are some people asking for exceptions rather than following the
rule, but overall people are happy with how the program is being run.

5. Member Comments – Member comments were received during the meeting and on Zoom.

6. Adjournment
MOTION: Director Crothers moved, seconded to adjourn the meeting at 3:44pm MST.
Passed: unanimous
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Green Valley Recreation, Inc. 

Board of Directors Regular Meeting 
CPM Recommendation Change in Part 3 

Prepared By: Nanci Moyo, Admin. Sup. Meeting Date: September 28, 2022 

Presented By: Donna Coon, BAC Chair Consent Agenda: No 

Originating Committee / Department: 
Board Affairs Committee (BAC) 

Action Requested: 
Board approval of the requested change in Part 3 Committees, Section 3.6.2.A.2: “submit 
slate of candidates to the Board of Directors at least one hundred and twenty (120) days 
prior to the Annual meeting,” to ninety (90) days.   

Strategic Plan Goal: 
GOAL 5: Provide sound, effective governance and leadership for the corporation 

Background Justification: 
The N&E Committee recommends condensing and streamlining the election process for 
Board Directors. Submitting the slate of candidates to the Board of Directors at least 120 days 
prior to the Annual meeting causes the election process to be five months. The Bylaws state 
in Article V – Election of Directors, Section 2.A, “The slate of nominees shall be posted and be 
available to all regular members at least 90 days prior to the Annual Meeting.” The requested 
change will help shorten the election process and the Board of Directors and the membership 
will be informed of the candidates 90 days prior to the election. The date this year to submit 
the slate of candidates to the Board of Directors and the membership is December 29, 2022. 

The recommendation was approved by the N&E Committee and submitted to the BAC for 
discussion and approval before coming to the Board of Directors for discussion and final 
approval. 

Fiscal Impact: 
None 

Board Options: 
1) Approve the recommendation from BAC to change from 120 days to 90 days for

submitting candidates to the Board of Directors.
2) Not approve and send back to the committees with additional direction from the

Board to consider and resubmit.

Staff Recommendation: 
#1 

Recommended Motion: 
Move to change CPM Part 3 Committee, Section 6 Nominations & Elections Committee – 
3.6.2.A.2 from 120 days to 90 days prior to the Annual Meeting to submit slate of candidates 
to the Board of Directors.  

Attachments: 
1) Current Part 3 Committees, Section 6 Nominations & Elections Committee: 3.6.2.A.2
2) Bylaws Article V, Section 2.A Election of Directors 34

8.A CPM Part 3



3.6.2 Responsibilities 
A. Nominations

1. Determine the qualifications and eligibility of each candidate.
2. Submit a slate of qualified candidates to the Board at least one hundred and
twenty (120) days prior to the Annual Meeting.
3. Post the slate of candidates to the membership no less than ninety (90) days
prior to the Annual Meeting and determine how candidates shall be presented to the
membership.
4. Obtain names of candidates submitted by nomination petition to the Secretary,
within the deadline of sixty (60) days prior to the Annual Meeting, if any, and
determine the qualifications and eligibility of same.

BYLAWS 

Article V – Election of Directors 

Section 2: Nominating Process 

A. The Nominations & Elections Committee shall conduct a search of regular
members and select for nomination a slate of Directors. As part of its search, the
Nominations & Elections Committee shall request names of possible nominees
from members. The slate of nominees shall be posted and be available to all
regular members at least 90 days prior to the Annual Meeting.
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Green Valley Recreation, Inc. 

Board of Directors Regular Meeting 

Corporate Policy Manual PART 2 Board of Directors 
Prepared By: Nanci Moyo, Admin. Sup. Meeting Date: September 28, 2022 

Presented By: Donna Coon, BAC Chair Consent Agenda: No 

Originating Committee / Department: 
Board Affairs Committee (BAC) 

Action Requested: 
Approve recommended changes in Part 2 Board of Directors, from the BAC. 

Strategic Plan Goal: 
GOAL 5: Provide sound, effective governance and leadership for the corporation 

Background Justification: 
Part 2 Board of Directors, of the CMP was first reviewed by staff and brought to the BAC 
meeting of July 12, 2022, for review of the redline version. The BAC offered its suggestions 
and returned it to staff for further review. Staff reviewed Part 2 for clarity, flow, redundancy, 
and content. The second version was returned to the BAC with its suggestions, better flow, 
and a new additions. The redline version documents all the changes and the clean version 
incorporates all the changes. 

Fiscal Impact: 
None 

Board Options: 
1) Review all the changes to Part 2 Board of Directors, and then approve Part 2 to the

CPM.
2) Review and add/delete changes, and the Board approve Part 2 to the CPM.
3) Review all the changes to Part 2 Board of Directors, send back to staff with changes,

final staff review, and return to BAC for final approval recommendation to the Board.

Staff Recommendation: 
#1 

Recommended Motion: 
Move to approve the additions and amended portions of Part 2 of the CPM. 

Attachments: 
1) Part 2 Redline
2) Part 2 Clean
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PART 2: BOARD OF DIRECTORS 
Approved January 28, 2014 except as amended 

SECTION 1 -– GOVERNANCE POWERS, DUTIES, AND 

RESPONSIBILITIES 

2.1.1 Powers and Responsibilities and Duties 
A. The Board shall be the governing Board of GVR, establishing policies and

monitoring compliance with those policies. The governing Board year 
begins the day following after the Annual Meeting and ends after to the 
following Annual Meeting. 

B. The Board shall participate in developing, tracking, and

maintaining a strategic plan to assist GVR in shaping its future. 
The Strategic Plan and it’s annual update accompanying annual 

Work Plan shall help drive a 5-Year Capital Plan for GVR. 
Towards that end, the following policies are an integral part of 

the plan: 
1. Annual Strategic Plan Updating Review – Each year the Board shall

review and approve an annual Work Plan consistent with the 

update the Strategic Plan and carry it forward one additional year. 
2. Integration with Programs and Services – The Strategic Plan, and

the 5-Year Capital Plan, and the annual Work Plan shall be provided 
to Board Committees, and GVR staff to facilitate and assist with 
and support  the development of action plans items which pursue 

the fulfillment of plan objectives. 
3. Integration with the Budget Process – The objectives contained in

the Strategic Plan and the  GVR 5-Year Capital Plan shall provide 
the primary basis upon which annual budget recommendations are 
made. 

4. Progress Updates to the Board – The 5-Year Capital Plan shall be a 
standing element report of Board and Board Committee meetings. 

Written status papers will be provided to the Board prior to the 
Board Orientation. 

A.C. The Board is responsible for governing in a manner that 
emphasizes strategic leadership rather than administrative 

detail. It is to be proactive in its decision making and maintain a 

clear delineation between staff and Board roles. In this spirit, the 
Board will: 
1. Review the responsibilities, powers, and duties of the Board

annually at the first wWork sSession after the Annual Meeting.  

1.2. Review and approve an annual budget and ensure proper financial 
controls are in place. 

2.3. Recruit and orient new Directors and assess Board performance. 

Attend orientations, retreats, trainings, and conferences, etc. 
for continuing education for the role and responsibility of the 
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position. 
4. Select Appoint a CEO and evaluate the CEO’s performance on at

least an annual basis. The CEO is the Board’s only employee and
the CEO is responsible for the staff.

3.5. Seek CEO recommendations, suggestions, and proposals on 
matters that come before the Board. 

4.6. Focus on the intended long-term goals of the organization, not on 
the administrative or programmatic means of attaining these goals. 
The Board’s connection to the operation of the organization is 

through the CEO, and all operational and departmental questions 
and issues shall be directed to the CEO. 

5.7. Establish policies which address: 
a. The products/services (needs vs costs vs member benefits),
b. Ethical and other boundaries for which the staff CEO shall be

held accountable,
c. Board roles and responsibilities, and

c. Board/staff CEO relationship.
d. 8. Value and honor differences and encourage diversity in viewpoints.

6.8. 9. Adhere to practices of good governance; Ddiscipline itself as to

attendance and meeting preparation;, and support all policies 
approved by the Board. Individual Directors shall not undermine 

Board decisions. speak with one voice, and adhere to policy 
governance. 

7.9. 10. Provide open and effective governance, represent the best 

interests of the Corporation and membership, and Bbe accountable 
to the membership by competently, conscientiously and effectively 

executing its governing obligations. 

2.1.2 Powers of The Board (updated 5/24/2017) 
B.A. The Board shall be the governing Board of GVR, establishing 

policies and monitoring compliance with those policies. 
C. The Board shall participate in developing, tracking, and maintaining a 

“Sstrategic Planplan” to assist GVR in shaping its future. The Strategic 

Plan and its annual update shall help drive the a 5-Year Capital Plan for 
GVR. Towards that end, the following policies are an integral part of the 

plan: 
1. Annual Strategic Plan Updating Review – Each year the Board shall

review and approve an annual workplan consistent with the update 

the Strategic Plan and carry it forward one additional year. 
2. Integration with Programs and Services – The Strategic Plan, and

the 5-Year Capital Plan, and the Annual Workplan shall be provided 
to Board Committees, and GVR staff to facilitate and assist with 
and supportthe development of  action plans items which pursue 

the fulfillment of plan objectives. 
3. Integration with the Budget Process – The objectives contained in

the Strategic Plan and the GVR 5-Year Capital Plan shall provide 
the primary basis upon which annual budget recommendations are 
made. 

4. Progress Updates to the Board – The 5-Year Capital Plan shall be a
standing element report of Board and Board Committee meetings. 
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Written status papers will be provided to the Board prior to the 
Board Orientation. 

2.1.3 Director Vacancies (updated 10/25/2016) 
D. Any vacancy on the Board, shall, if possible, be filled by an unsuccessful

candidate from the most recent election. Priority will be given to the 

candidate who received the higher number of votes. 
E. The Board President will contact unsuccessful candidates in an order

based on the number of votes each received, to determine willingness 

to fill the Board Director vacancy. 
F. If there is no unsuccessful candidate from the most recent election who

is willing and able to serve as a Successor Director, the Nominations & 
Elections Committee shall recruit individuals from among regular 

members in good standing to serve as a Successor Director, and will 
present a slate of candidates to the Board. 

G. Candidates for the Successor Director position shall:

1. Complete an application and answers to a list of questions prepared
by the Nominations & Elections Committee for Board consideration, 

and 
Address the Board prior to the election of the Successor Director at 
a meeting of the Board where the election of Successor Director 

shall occur. 
2. 

H. The Board will vote by secret ballot to elect a Successor Director

from among the slate of candidates presented by the 
Nominations & Elections Committee. 

SECTION 2 - OFFICER ELECTIONS 

2.2.1 General 
A. All officers are Board Directors and have voting rights. 
A. Election of Board Officers will be done by secret ballot. This is applicable

to both the nominating ballots and the electing ballots. 

B. Nominations from the floor will not be accepted.
C. Election for each office follows its seniority in the Bylaws: President, Vice

President, Secretary, Treasurer, Assistant Secretary, and Assistant
Treasurer.

D. The current President, or in his/her stead, the CEO shall administer the

election until the new President has been elected.

2.2.2 The Nominating Ballot 
A. The President (Chair) will ask that nominating ballots be distributed to

each Director.
B. Each Director receiving a vote is nominated for that office.
C. A nominating ballot cannot take the place of an electing ballot.

D. Directors may nominate themselves for any Board office.
E. Nominees must verbally indicate their willingness to serve before the

electing ballot is distributed.
F. The Chair will announce the names of the nominees and the number of
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nominations each received prior to the distribution of electing ballots. 

2.2.3 The Electing Ballot 
A. A nominee is considered “elected” if he/she receives a plurality  majority

of the votes cast.
B. Balloting should be repeated as many times as necessary to obtain a

plurality majority vote for one candidate. The nominee receiving the
lowest number of votes is never removed from the next ballot.

C. If a stalemate persists, the rules may be suspended in order to consider

alternatives such as eliminating the candidate with the lowest number
of votes. The motion to suspend the rules is not debatable and requires

a 2/3 vote to pass.

2.1.4 2.2.4 Director Vacancies (updated 10/25/2016) 
A. Any vacancy on the Board, shall if possible, be filled by an unsuccessful

candidate from the most recent election. Priority will be given to the 
candidate who received the higher number of votes.  

B. The Board President will contact unsuccessful candidates in an order
based on the number of votes each received, to determine willingness 

to fill the Board Director vacancy. 
C. If there is no unsuccessful candidate from the most recent election who

is willing and able to serve as a Successor Director, the Nominations & 

Elections Committee shall advertise and recruit individuals from among 
regular members in good standing to serve as a Successor Director, and 

will present a slate of candidates to the Board.  
a. D. Candidates for the Successor Director position shall:

1. Complete an application and answers to a list of questions
prepared by the Nominations & Elections Committee for Board 
consideration, and  

1. Address the Board prior to the election of the Successor Director at
a meeting of the Board where the election of Successor Director 

shall occur. 

D. The Board will vote by secret ballot to elect a Successor Director
from among the slate of candidates presented by the 

Nominations & Elections Committee. 
C. 

SECTION 3 - BOARD MEETINGS (updated 5/24/2016) 

2.3.1 2.3.1 Board MeetingsRules of Order for Agenda Preparation 
(adopted 6/3/2014) 
A. Board meetings, excluding Executive Sessions, are open to the general

membership and shall be announced in all available GVR electronic and 
print media. 

B. A Board meeting occurs when a quorum, majority of Board Directors,

convenes to consider or transact business. 
C. The Presiding Officer (President) shall preside at all meetings of the

Board. The Vice President shall preside at all meetings in the absence of 
the President. In the absence of both the Secretary shall preside.  
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D. Types of Board Meetings: 
1. Regular Meetings are the voting sessions when the Board takes

official action. There must be a quorum of Directors at the 
meeting for action to take place. If loss of quorum occurs the 

meeting will recess until a quorum is established or postponed to 
another date. The Regular Meeting shall be held at least quarterly 
and generally on the fourth Wednesday of the month unless 

agreed upon otherwise. 
2. Work Sessions are not for taking action, but are for the Board to

hear presentations, discuss facility matters, and listen to 
pertinent topics. Work Sessions do not require a quorum since 
official action is not taken. If a Director leaves during the meeting, 

the Work Session may continue. The Work Session shall be held 
generally on the third Wednesday of the month unless agreed 

upon otherwise. 
3. Special Meetings may be called by the President, Vice President,

or at the request of any two (2) Directors, due to special 

circumstances. Directors will be given two (2) days written 
(email) notification of any Special Meeting, followed by an agenda 

with the topic(s) once the meeting is set.  
4. Executive Session will be a closed session to handle legal or

personnel issues. Board Directors shall not disclose the 
information discussed in an Executive Session, but the Board as 
a whole may vote to make certain items public.   

5. An tentative Annual Meeting schedule shall be approved by the 
Board at its first Regular Meeting following the Annual Meeting. 

in March. 
E. Meetings shall be conducted under the latest edition of Robert’s Rules
of Order, Newly Revised, unless otherwise determined by the Board. 

F. Directors vote to approve the agenda at the Board meeting. The
agenda may be amended by a two thirds (2/3) simple majority vote of 

Directors present. If during the Approval section of the agenda a majority 
of Directors support removal of any item(s) it will be removed. 

A. Items for agenda consideration are must be submitted to the President 
and CEO (or the respective designee) by 12pm (noon) six (6) business 

days prior to the date of the Board meeting. If the deadline for item 
consideration is not met, the item will be placed on the next regular 
Board meeting agenda. If during the Approval section of the agenda a 

majority of Directors support removal of any item(s) it will be removed. 
2. Questions to review before requesting an item be placed on putting 

forth an agenda: Does it conform to GVR’s mission; Is it urgent; 
Does it affect all of the GVR membership; Is it a special interest; Is 
it worth the Board discussion at this time; andHow will staff time 

and other priorities be impacted; Is there another way to handle 
the request? 

3. Exhibits submitted by Directors must include any background 
materials, recommended action,a written , and rationale required 
for an understanding of the issue. 

4. Directors may request that the President place items on a
Board meeting agenda at any time. If the deadline for agenda 
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preparation is not met, the item will be placed on the next Board 
meeting agenda. 

B. A proposed meeting agenda is developed by the Board President and 
CEO by close of business four (4) business days prior to the Board 

meeting. The proposed agenda is distributed to Directors either via 
email and/or by placing the document(s) within online Board files. 

C. Two (2) business days prior to the Board meeting the proposed agenda 

material will be sent to the Board, posted on the GVR website, and via 
an eBlast sent to members. 

D. Directors vote to approve the agenda at the Board meeting. The agenda 
may be amended by a two-thirds (2/3)simple majority vote of Directors 
present. 

G. A Regular Board mMeeting agenda will include:  a

1) Consent Agenda; -  a Consent Agenda is a meeting practice which
packages  are items of routine business that generally  Committee reports,

Board meeting minutes, and other non-controversial items not requireing no

discussion by the Board or independent action. This is presented as one
agenda item. Any Director may remove an item from the Consent Agenda

and place it under Action Items during the Amend/Approve Agenda item on
the agenda.

2) Action Items – for legal decisions, official positions of GVR, to approve
policy, and to give direction. 

3) Committee Reports – presented by each Committee Chair.
E. H. Board meetings shall not be adjourned until all agenda items 

have been considered, except by a two thirds (2/3) simple majority 
affirmative vote of the Directors in attendance. 

F.C. The agenda shall be made available to GVR Members on the GVR 

website and at the Board meeting in hard copy. 

2.3.2 2.3.42 Minutes and Recordings of Board Meetings (updated 

9/25/2018)Protocol and Conduct for Board Meetings 
(updated 5/24/2016) 
A. Board meetings shall be announced in all available  electronic and print

media and are open to the general membership. 
D. A Board meeting occurs when a quorum, majority of Board Directors, 

convenes to consider or transact  business. 

a. Regular meetings are the voting sessions when the Board takes 
official action and shall be held at least quarterly on the fourth 

Wednesday. 
b. Work Sessions are not for taking action, but are for the Board to

hear presentations, discuss facility matters, and listen to 
pertinent topics. The Work Sessions shall be held the third 
Wednesday as needed. Board 

c. Special Meetings may be called by the President, Vice President,
or at the request of any two (2) Directors, due to special 

circumstances. Directors will be given two (2) days written 
(email) notification of any Special Meeting, followed by an agenda 
with the topic once meeting is set. 

d. Executive Session will be closed sessions to handle legal or
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personnel issues. The Board Directors shall not disclose the 
information discussed in an Executive Session, but the Board as 

a whole may vote to make certain items public. 
e. An annual meeting schedule shall be approved by the Board at its

first Regular Meeting following the Annual Meeting in March. 
B.E. Board Special Meetings may be called by the President or the Vice 

President, due to special circumstances or at the request of any two (2) 

Directors. Directors will be given two (2) days written notification of any 
Special Meeting. An agenda will be provided once the meeting is set. 

C. Meetings shall be conducted under the latest edition of Robert’s Rules 
of Order, Newly Revised, unless otherwise determined by the Board. 

D.F. Board meetings shall be held at least quarterly, at a place and 

time determined by the Board. MOVED TO 2.3.2.C 
A. A. The CEO’s designee shall take minutes at Regular, Work Session, 

Special, Annual Meetings, and Executive Sessions unless decided 
otherwise. 

B. Minutes shall be retained permanently with other corporate documents

in a secure location and shall be available to the members online and 
when requested (excluding Executive Session minutes). 

C. Minutes of the Board Meetings  shall contain all motions made, the name 
of the motion maker and seconder. The method and outcome of the votes 

taken  will list the names of voting Directors in the minority of each vote as 
well as any Director abstaining from said vote. The person providing the 
second will not be named in the minutes. Committee reports which are 

“informational only” will not be summarized in the minutes. These reports 
will be noted "received and placed on file.” Member comments are not part 

of the minutes.  
D. DRAFT Board minutes shall be posted to the website prior to formal 
approval by the Board. 

E. Recordings of all open Board meetings shall be made available to the
public membership for one (1) year and then archived in the kept under 

the custody of the CEO’s designee in the Administrative Office until the 
minutes have been approved. 

E. The Board will use the following small Board protocol during Board 
meetings: 

1. Directors do not have to stand, but should be recognized by the
President to speak or make motions. 

2. Motions must be seconded.

3. Board meetings are for decision making, action, and votes. AEach
Director introducing a motion may speak for no more than ten (10) 

minutes per to introduce a topic. Comments from Directors should 
be for no more than three (3) minutes. The Presiding Officer shall 
actively facilitate and guide discussions to remain on topic. 

To vote on a subject, a formal motion must be made and seconded. 
4. Informal discussion is allowed on non-motion topics.

5. Votes will be taken by a show of hands or a roll-call vote.
6. To vote on a subject, a formal motion must be made and seconded.

7. The President need not stand when putting items to a vote.,
8. The President may debate, make motions and vote.

F. GVR Members shall be permitted to address the Presiding Board Officer 
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to provide input, subject to the following protocols: 
1. Member comments shall be addressed to the Presiding Officer and

shall not address the actions of one or more individual Directors. 
2. No member may speak until recognized by the Presiding Officer.

No member may interrupt another member while he/she is 
speaking. 

3. Members shall act in a courteous and civil manner.

4. A member must identify himself/herself by name and provide their
GVR number or GVR property address prior to addressing the 

Presiding Officer. 
5. Members are encouraged to provide written comments in addition

to verbal remarks. 

6. Members may speak to action items being considered at each
regular or special session of the Board after all Directors have had 

an opportunity to speak to the issue and for no more than one two 
(12) minutes, unless additional time is allotted by the Presiding
Officer. 

7. Members may speak for no more than two (2) minutes on any GVR-
related issue prior to the adjournment of each regular or special 

session of the Board, unless additional time is allotted by the 
Presiding Officer.This is an opportunity for members to provide 

comments but not an opportunity for members to engage in 
questions and answers with Board members or staff. , they are 
encouraged to submit their questions in writing, preferable through 

the Board email hotline. 
8. If the President or Presiding Officer shall determine in his/her sole

discretion that a member's conduct violates one or moreany rules 
of proper protocol for receiving member comments at Board 
meetings, the Presiding Officer may require the member to leave 

the meeting or move to recess or adjourn the meeting. 
G. Board meetings shall not be adjourned until all agenda items have been 

considered, except by a two-thirds (2/3)simple majority affirmative vote 
of the Directors in attendance. 

2.3.3 2.3.3  Agenda Scheduling and Preparation (adopted 

6/3/2014) Minutes of Board Meetings (updated 9/25/2018) 
A. The agenda shall outline the established order of business. 
B. Items should only be added to the agenda once the following are

considered: 
1. Does it conform to GVR’s mission and Strategic Plan; 

2. Is it urgent or have time considerations; 
3. Does it affect all of the GVR membership;
4. Is it a special interest;

5. Is it worth Board discussion at this time;
6. How will staff time and other priorities be impacted;

7. Is there another way to handle the request?
C. Items for agenda consideration are must be submitted to the President 

and CEO (or the respective designee) by 12pm (noon) six (6) business 

days prior to the date of the Board meeting. If the deadline for item 
consideration is not met, the item will be placed on the next Regular 
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Meeting agenda. If during the approval section of the Agenda a majority 
of Directors support removal of any item(s) it will be removed. 

D. Exhibits Board Reports or any requested actions submitted by 
Directors must include any background materials, recommended 

action, a written motion, and rationale required for an understanding 
of the issue. Director’s may request that the President place items on a 
Board Meeting Agenda at any time. If the deadline for Agenda 

parathionion is not met, the item will be place on the next Board 
meeting agenda. 

E. A proposed meeting agenda is developed by the Board President and
CEO by close of business four six (4 6) business days prior to the Board 
meeting. The proposed Agenda is distributed to Directors either via 

email and/or by placing the document(s) within online Board files. 
F. Two Three (2 3) business days prior to the Board meeting the

proposed agenda material will be sent to the Board, posted on the GVR 
website, and sent to members  via an eBlast. Any meeting materials 
for items on the published agenda not included in the Friday 

distribution shall be emailed to the Board as soon as available and 
posted online. The agenda shall be made available to GVR Members at 

the Board meeting in hard copy. 
G. 

A. The CEO’s designee shall take minutes at regular, annual and special
Board meetings. 

B. Minutes shall be retained with other corporate documents in a secure

location. 
C.H. Recordings of all open Board meetings shall be made available to 

the public for one (1) year  and then archived in the kept under the 
custody of the CEO’s designee in the Administrative Offices until the 
minutes have been approved. 

D.I. Minutes of the Board meetings will list the names of voting 
Directors in the minority of each vote as well as any Director abstaining 

from said vote. The person providing the second will not be named in 
the minutes. Minutes of Board meetings shall contain summaries of the 
actions taken at the meeting. Committee reports which are 

“informational only” will not be summarized in the minutes. These 
reports will be noted “received and placed on file.”  Member comments 

are not part of the minutes. DRAFT Board minutes shall be posted to the 
website as “not yet approved” prior to formal approval by the Board. 

2.3.24    Conduct for Board Meeting (updated 5/24/2016) 
A. The Board will use the following small board protocol during Board
meetings: 

3. Directors do not have to stand, but should be recognized

by the President to speak or make motions. 
1. Motions must be seconded.
2. Regular Meetings are for decision making, action, and votes. A Each

Director introducing a motion may speak for no more than ten (10) 
minutes per to introduce a topic. Comments from Directors should 
be for no more than three (3) minutes. The Presiding Officer shall 

actively facilitate and guide discussions to remain on topic. The 
Board shall avoid creating side topics and/or asking unexpected 
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questions of staff and each other at meetings. 
3. To vote on a subject, a formal motion must be made and seconded.

Informal discussion is allowed on non-motion topics. All motions 
and amendments should be in writing, when possible. 

4. Votes will be taken by a show of hands or a roll-call vote. When a
question is put forth by the Presiding Officer, every Director present 
shall vote for or against the question before the Board unless the 

Director provides an explanation for abstaining. Upon request of an 
Director a roll call vote will be taken. 

5. To vote on a subject, a formal motion must be made and seconded.
The President need no stand when putting items to a vote. 

6. All motions and amendments shall be in writing, when possible.

F. The President may debate, make motions and vote. All officers are Directors
and therefore are subject to the same voting requirements described in A.4. 

GVR Members shall be permitted to address the Presiding Board Officer to 
provide input, subject to the following protocols: 

1. Member comments shall be addressed to the Presiding Officer and

shall not address the actions of one or more individual Directors. 
2. No member may speak until recognized by the Presiding Officer.

No member may interrupt another member while he/she is 
speaking. 

3. Members shall act in a courteous and civil manner. Any person
making disruptive or threatening remarks or actions during a 
meeting may be barred by the presiding officer from further 

attendance at that meeting unless permission is granted by a 
majority vote of the Directors present. 

4. A member must identify himself/herself by name and provide
his/her their GVR number or GVR property address prior to 
addressing the Presiding Officer. 

5. Members are encouraged to provide written comments in addition
to verbal remarks. 

6. Members may speak to action items being considered at each
Regular or Special Meeting after all Directors have had an 
opportunity to speak to the issue and for no more than one two (1 

2) minutes, unless additional time is allotted by the Presiding
Officer. 

7. Members may speak for no more than two (2) minutes on any GVR-
related issue prior to the Consent Agenda and prior to adjournment 
of each Regular or Special Meeting, unless additional time is 

allotted by the Presiding Officer. This is an opportunity for members 
to provide comments but not an opportunity for members to 

engage in questions and answers with Board members Directors or 
staff. If members have questions for the Board, they are 
encouraged to submit their questions in writing, preferably through 

the Board email at Board@gvrec.org. 
8. If The  President or Presiding Officer shall determine in his/her sole

discretion that a member's conduct violates one or more any rules 
of proper protocol for receiving member comments at Board 
meetings, the Presiding Officer may require the member to leave 

the meeting or move to recess or adjourn the meeting. 
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SECTION 4 - CODE OF CONDUCT 

2.4.1 Board Code of Conduct (updated 8/26/2020) 
A. The GVR Board commits itself and its members to ethical, effective and

businesslike conduct, and to that end, Directors must abide by the
following:

1. The Presiding Officer shall preserve decorum, and will determine
points of order, subject to the right of any Director to appeal to the 
Board, and call to order any person who disrupts the orderly 

conduct of business at meetings including speaking without being 
recognized, exceeding designated time limits, failure to be 

germane to the issue being presented or use of vulgarities. The 
Presiding Officer will enforce order, prevent attacks on personalities 
or the impugning of Directors’ or staffs’ motives, and keep those in 

debate to the question under discussion. 
1.2. Directors must act in the best interests of GVR without self-interest 

or personal bias for or against any individual or group of individuals. 
2.3. Directors must conduct themselves in a courteous, professional and 

businesslike manner at meetings and in their personal interactions 

with each other, GVR Members and staff. 
3.4. Directors may not accept any gifts or personal benefits, present or 

future, which could compromise, or give the appearance of 
compromising, their independence of judgment. Directors must 
disclose, in an open meeting, any actual or potential conflicts of 

interest, including, but not limited to, any personal or professional 
relationship with a company or individual seeking a business 

relationship with GVR, and shall not participate in any discussions 
or votes regarding such matters. 

4.5. Directors must be properly prepared for Board and Committee 
meetings, having read all relevant background material provided 
for same. 

5.6. Except as expressly authorized by the Board, Directors shall not 
attempt to exercise individual authority over GVR matters by doing 

any of the following: 
a. Interfering with the duties of GVR staff or contractors or giving

direction to any GVR employee or contractor.

b. Communicating with the press concerning a GVR matter for or 
on behalf of GVR, without explicit consent from the Board of 

Directors. 
c. Communicating with GVR Members in violation of the Email

Policy set forth in the CPM. 

d. Directors must not disclose confidential information addressed
in an Executive Session or in a communication with legal counsel

without the express authorization of the Board.
e. Directors must be respectful of differing opinions of fellow

Directors. Diversity of viewpoints is encouraged. However,

Directors are expected to support duly-adopted Board decisions
despite any personal disagreement therewith.

6.7. Directors are prohibited from engaging in the following conduct 
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which shall be deemed outside of the scope of their duties as 
Directors for purposes of indemnification: 

a. Making a verbal or written statement (on social media or
otherwise) that is defamatory of any GVR Director, employee,

contractor or member; or
b. Harassing, threatening or attempting to intimidate a GVR

Director, employee, contractor or member.

2.4.2 Code Enforcement Procedures 
A. In order to ensure compliance with the GVR Board Code of Conduct

(Code), the Code will be enforced as follows:

1. An allegation of a Code violation shall be presented to the Board
President who shall then call and be in charge of all proceedings to

investigate the allegation. If the allegation is against the President
or the President is not able to accept such responsibility, then the
allegation shall be presented to the Vice President, and if the Vice

President is unable to perform such duty, to the Secretary.
2. Because allegations of Code violations are considered to be a

personnel issue, all Board proceedings to investigate the allegation
shall be conducted in Executive Session. The Executive Session
shall be called as soon as possible to ensure that the allegation is

resolved prior to any meeting in which the Board will conduct other
business in order to avoid any appearance of impropriety.

3. Any Director against whom an allegation is made has the right to
attend the Executive Session and present his/her defense.;
provided, however, that hHe/she may not be present or participate

in any discussion and/or votes regarding the alleged violation. If
the accused Director refuses to attend the Executive Session called

to discuss the alleged violation, the Director will have waived
his/her right to present a defense to the allegation. A finding of a
Code violation requires the affirmative vote of at least two-thirds

(2/3) of the Directors at the Executive Session.
4. If a Director is found to be in violation of the Code, the Directors,

by a majority vote at that same meeting, shall determine which, if
any, of the following sanctions to impose:
a. Written admonishment;

b. Removal from office per A.R.S. §10-3843(B);
c. Public censure (in an open meeting);

d. Request for Director's resignation; and/or
e. Election to recall Director.

SECTION 5 -– MISCELLANEOUS LEGAL COUNSEL 

2.5.1 Use of Legal Counsel (updated 5/22/2019) 
A. The President or Vice- President shall make initial contact with GVR’s

Legal Counsel on all Board and Board Committee matters when needed.

Committee Chairs needing a legal opinion shall provide the question(s)
to the President or Vice- President and shall not contact the attorney
directly.

B. GVR contracts, Bylaw changes and all similar documents shall be

48



14 

submitted to legal counsel for review and comment prior to approval by 
the Board.  

C. The President may assign theThe CEO to may make contact with GVR’s
Legal Counsel concerning matters affecting GVR, as needed.

D. The CEO shall make the initial legal contact, when needed, on GVR
operational matters. 
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PART 2: BOARD OF DIRECTORS 
Approved January 28, 2014 except as amended 

SECTION 1 – GOVERNANCE 

2.1.1 Powers and Responsibilities 
A. The Board shall be the governing Board of GVR, establishing policies and

monitoring compliance with those policies. The governing Board year
begins after the Annual Meeting and ends following the next Annual
Meeting.

B. The Board shall participate in developing, tracking, and maintaining a
strategic plan to assist GVR in shaping its future. The Strategic Plan and
accompanying annual Work Plan shall help drive a 5-Year Capital Plan
for GVR. Towards that end, the following policies are an integral part of
the plan:
1. Annual Strategic Plan Review – Each year the Board shall review

and approve an annual Work Plan consistent with the Strategic
Plan.

2. Integration with Programs and Services – The Strategic Plan, the
annual Work Plan, and the 5-Year Capital Plan shall be provided to
Board Committees, and GVR staff to facilitate and assist with, and
support action items which pursue the fulfillment of plan objectives.

3. Integration with the Budget Process – The objectives contained in
the Strategic Plan and the 5-Year Capital Plan shall provide the
primary basis upon which annual budget recommendations are
made.

4. Progress Updates to the Board – The 5-Year Capital Plan shall be a
standing element report of Board and Board Committee meetings.
Written status papers will be provided to the Board prior to the
Board Orientation.

C. The Board is responsible for governing in a manner that emphasizes
strategic leadership rather than administrative detail. It is to be
proactive in its decision making and maintain a clear delineation
between staff and Board roles. In this spirit, the Board will:
1. Review the responsibilities, powers, and duties of the Board

annually at the first Work Session after the Annual Meeting.
2. Review and approve an annual budget and ensure proper financial

controls are in place.
3. Attend orientations, retreats, trainings, and conferences, etc. for

continuing education for the role and responsibility of the position.
4. Appoint a CEO and evaluate the CEO’s performance on at least an

annual basis. The CEO is the Board’s only employee and the CEO
is responsible for the staff.

5. Seek CEO recommendations, suggestions, and proposals on
matters that come before the Board.

6. Focus on the intended long-term goals of the organization, not on
the administrative or programmatic means of attaining these goals.
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The Board’s connection to the operation of the organization is 
through the CEO, and all operational and departmental questions 
and issues shall be directed to the CEO. 

7. Establish policies which address:
a. The products/services (needs vs costs vs member benefits)
b. Ethical and other boundaries for which the CEO shall be held

accountable
c. Board roles and responsibilities
d. Board/CEO relationship

8. Value and honor differences and encourage diversity in viewpoints.
9. Adhere to practices of good governance; discipline itself as to

attendance and meeting preparation; and support all policies
approved by the Board. Individual Directors shall not undermine
Board decisions.

10. Provide open and effective governance, represent the best interests
of the Corporation and membership, and be accountable to the
membership by competently, conscientiously and effectively
executing its governing obligations.

SECTION 2 - OFFICER ELECTIONS 

2.2.1 General 
A. Election of Board Officers will be done by secret ballot. This is applicable

to both the nominating ballots and the electing ballots.
B. Nominations from the floor will not be accepted.
C. Election for each office follows its seniority in the Bylaws: President, Vice

President, Secretary, Treasurer, Assistant Secretary, and Assistant
Treasurer.

D. The current President, or in his/her stead, the CEO shall administer the
election until the new President has been elected.

2.2.2 The Nominating Ballot 
A. The President will ask that nominating ballots be distributed to each

Director.
B. Each Director receiving a vote is nominated for that office.
C. A nominating ballot cannot take the place of an electing ballot.
D. Directors may nominate themselves for any Board office.
E. Nominees must verbally indicate their willingness to serve before the

electing ballot is distributed.
F. The Chair will announce the names of the nominees and the number of

nominations each received prior to the distribution of electing ballots.

2.2.3 The Electing Ballot 
A. A nominee is considered “elected” if he/she receives a majority of the

votes cast.
B. Balloting should be repeated as many times as necessary to obtain a

majority vote for one candidate. The nominee receiving the lowest
number of votes is never removed from the next ballot.

C. If a stalemate persists, the rules may be suspended in order to consider
alternatives such as eliminating the candidate with the lowest number
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of votes. The motion to suspend the rules is not debatable and requires 
a 2/3 vote to pass. 

2.2.4 Director Vacancies (updated 10/25/2016) 
A. Any vacancy on the Board, shall, if possible, be filled by an unsuccessful

candidate from the most recent election. Priority will be given to the
candidate who received the higher number of votes.

B. The Board President will contact unsuccessful candidates in an order
based on the number of votes each received, to determine willingness
to fill the Director vacancy.

C. If there is no unsuccessful candidate from the most recent election who
is willing and able to serve as a Successor Director, the Nominations &
Elections Committee shall advertise and recruit individuals from among
regular members in good standing to serve as a Successor Director, and
will present a slate of candidates to the Board.

D. Candidates for the Successor Director position shall:
1. Complete an application and answers to a list of questions prepared

by the Nominations & Elections Committee for Board consideration,
and

2. Address the Board prior to the election of the Successor Director at
a meeting of the Board where the election of Successor Director
shall occur.

E. The Board will vote by secret ballot to elect a Successor Director from
among the slate of candidates presented by the Nominations & Elections
Committee.

SECTION 3 - MEETINGS (updated 5/24/2016) 

2.3.1 Board Meetings 
A. Board meetings, excluding Executive Sessions, are open to the general

membership and shall be announced in all available GVR electronic and
print media.

B. A Board meeting occurs when a quorum, majority of Directors, convenes
to consider or transact business.

C. The Presiding Officer (President) shall preside at meetings of the Board.
The Vice President shall preside at meetings in the absence of the
President. In the absence of both the Secretary shall preside.

D. Types of Board Meetings:
1. Regular Meetings are the voting sessions when the Board takes

official action. There must be a quorum of Directors at the meeting
for action to take place. If loss of quorum occurs the meeting will
recess until a quorum is established or postponed to another date.
The Regular Meeting shall be held at least quarterly and generally
on the fourth Wednesday of the month unless agreed upon
otherwise.

2. Work Sessions are not for taking action, but are for the Board to
hear presentations, discuss matters, and listen to pertinent topics.
Work Sessions do not require a quorum since official action is not
taken. If a Director leaves during the meeting the Work Session
may continue. The Work Session shall be held generally on the third
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Wednesday of the month unless agreed upon otherwise. 
3. Special Meetings may be called by the President, Vice President, or

at the request of any two (2) Directors, due to special
circumstances. Directors will be given two (2) days written (email)
notification of any Special Meeting, followed by an agenda with the
topic(s) once the meeting is set.

4. Executive Sessions will be closed to handle legal or personnel
issues. Directors shall not disclose the information discussed in an
Executive Session, but the Board as a whole may vote to make
certain items public.

5. A tentative annual meeting schedule shall be approved by the
Board at its first Regular Meeting following the Annual Meeting.

E. Meetings shall be conducted under the latest edition of Robert’s Rules
of Order, Newly Revised, unless otherwise determined by the Board.

F. Directors vote to approve the agenda at the Board meeting. The agenda
may be amended by a majority vote of Directors present. If during the
approval section of the agenda a majority of Directors support removal
of any item(s) it will be removed.

G. A Regular Meeting agenda will include:
1. Consent Agenda - items of routine business that generally require

no discussion by the Board or independent action. This is presented
as one agenda item. Any Director may remove an item from the
Consent Agenda and place it under Action Items during the
Amend/Approve Agenda item on the agenda.

2. Action Items – legal decisions, official positions of GVR, approve
policy, and give direction.

3. Committee Reports – presented by each Committee Chair.
H. Board meetings shall not be adjourned until all agenda items have been

considered, except by a majority affirmative vote of the Directors in
attendance.

2.3.2 Conduct for Board Meeting (updated 5/24/2016) 
A. The Board will use the following protocol during Board meetings:

1. Directors should be recognized by the President to speak or
make motions.

2. Regular Meetings are for decision making, action, and votes. A
Director introducing a motion may speak for no more than ten (10)
minutes to introduce a topic. Comments from Directors should be
for no more than three (3) minutes. The Presiding Officer shall
actively facilitate and guide discussions to remain on topic. The
Board shall avoid creating side topics and/or asking unexpected
questions of staff and each other at meetings.

3. To vote on a subject, a formal motion must be made and seconded.
All motions and amendments should be in writing, when possible.

4. Votes will be taken by a show of hands or a roll-call vote. When a
question is put forth by the Presiding Officer, every Director present
shall vote for or against the question before the Board unless the
Director provides an explanation for abstaining. Upon request of a
Director a roll call vote will be taken.

B. The President may debate, make motions and vote. All officers are
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Directors and therefore are subject to the same voting requirements 
described in A.4.  

C. GVR Members shall be permitted to address the Presiding Officer to
provide input, subject to the following protocols:
1. Member comments shall be addressed to the Presiding Officer and

shall not address the actions of one or more individual Directors.
2. No member may speak until recognized by the Presiding Officer.

No member may interrupt another member while he/she is
speaking.

3. Members shall act in a courteous and civil manner. Any person
making disruptive or threatening remarks or actions during a
meeting may be barred by the Presiding Officer from further
attendance at that meeting unless permission is granted by a
majority vote of the Directors present.

4. A member must identify himself/herself by name and provide
his/her GVR number or GVR property address prior to addressing
the Presiding Officer.

5. Members are encouraged to provide written comments in addition
to verbal remarks.

6. Members may speak to action items being considered at each
Regular or Special Meeting after all Directors have had an
opportunity to speak to the issue and for no more than two (2)
minutes, unless additional time is allotted by the Presiding Officer.

7. Members may speak for no more than two (2) minutes on any GVR-
related issue prior to the Consent Agenda and prior to adjournment
of each Regular or Special Meeting, unless additional time is
allotted by the Presiding Officer. This is an opportunity for members
to provide comments but not an opportunity for members to
engage in questions and answers with Directors or staff. If
members have questions for the Board, they are encouraged to
submit their questions in writing, preferably through the Board
email at Board@gvrec.org.

8. The Presiding Officer shall determine in his/her sole discretion that
a member's conduct violates any rules of proper protocol for
receiving member comments at Board meetings, the Presiding
Officer may require the member to leave the meeting or move to
recess or adjourn the meeting.

2.3.3 Agenda Scheduling and Preparation (adopted 6/3/2014) 
A. The agenda shall outline the established order of business.
B. Items should only be added to the agenda once the following are

considered:
1. Does it conform to GVR’s mission?
2. Is it urgent or have time considerations?
3. Does it affect the GVR membership?
4. Is it a special interest?
5. Is it worth Board discussion at this time?
6. How will staff time and other priorities be impacted?
7. Is there another way to handle the request?

C. Items for agenda consideration must be submitted to the President and
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CEO (or the respective designee) by 12pm (noon) six (6) business days 
prior to the date of the Board meeting. If the deadline for item 
consideration is not met, the item will be placed on the next Regular 
Meeting agenda. If during the approval section of the agenda a majority 
of Directors support removal of any item(s) it will be removed. 

D. Board Reports or any requested actions submitted by Directors must
include any background materials, recommended action, a written
motion, and rationale required for an understanding of the issue.

E. A proposed meeting agenda is developed by the Board President and
CEO by close of business six (6) business days prior to the Board
meeting.

F. Three (3) business days prior to the Board meeting the agenda material
will be sent to the Board, posted on the GVR website, and sent to
members via an eBlast. Any meeting materials for items on the
published agenda not included in the Friday distribution shall be emailed
to the Board as soon as available and posted online. The agenda shall
be made available to GVR Members at the Board meeting in hard copy.

2.3.4 Minutes and Recordings of Board Meetings 
A. The CEO’s designee shall take minutes at Regular, Work Session, Special

Board, Annual Meetings, and Executive Sessions unless decided
otherwise.

B. Minutes shall be retained permanently with other corporate documents
in a secure location and shall be available to the members online and
when requested (excluding Executive Session minutes).

C. Minutes of the Board meetings shall contain all motions made, the name
of the motion maker and seconder. The method and outcome of the
votes taken will list the names of voting Directors in the minority of each
vote as well as any Director abstaining from said vote. Committee
reports which are “informational only” will not be summarized in the
minutes. These reports will be noted "received and placed on file.”
Member comments are not part of the minutes.

D. DRAFT Board minutes shall be posted to the website prior to formal
approval by the Board.

E. Recordings of all open Board meetings shall be available to the
membership for one (1) year and then archived in the custody of the
CEO’s designee in the Administrative Office.

SECTION 4 - CODE OF CONDUCT 

2.4.1 Board Code of Conduct (updated 8/26/2020) 
A. The GVR Board commits itself and its members to ethical, effective and

businesslike conduct, and to that end, Directors must abide by the
following:
1. The Presiding Officer shall preserve decorum, and will determine

points of order, subject to the right of any Director to appeal to the
Board, and call to order any person who disrupts the orderly
conduct of business at meetings including speaking without being
recognized, exceeding designated time limits, failure to be
germane to the issue being presented or use of vulgarities. The
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Presiding Officer will enforce order, prevent attacks on personalities 
or the impugning of Directors’ or staffs’ motives, and keep those in 
debate to the question under discussion. 

2. Directors must act in the best interests of GVR without self-interest
or personal bias for or against any individual or group of individuals.

3. Directors must conduct themselves in a courteous, professional and
businesslike manner at meetings and in their personal interactions
with each other, GVR Members and staff.

4. Directors may not accept any gifts or personal benefits, present or
future, which could compromise, or give the appearance of
compromising their independence of judgment. Directors must
disclose, in an open meeting, any actual or potential conflicts of
interest, including, but not limited to, any personal or professional
relationship with a company or individual seeking a business
relationship with GVR, and shall not participate in any discussions
or votes regarding such matters.

5. Directors must be properly prepared for Board and Committee
meetings, having read all relevant background material provided
for same.

6. Except as expressly authorized by the Board, Directors shall not
attempt to exercise individual authority over GVR matters by doing
any of the following:
a. Interfering with the duties of GVR staff or contractors or giving

direction to any GVR employee or contractor.
b. Directors must not disclose confidential information addressed

in an Executive Session or in a communication with legal counsel
without the express authorization of the Board.

c. Directors must be respectful of differing opinions of fellow
Directors. Directors are expected to support duly-adopted Board
decisions despite any personal disagreement therewith.

7. Directors are prohibited from engaging in the following conduct
which shall be deemed outside of the scope of their duties as
Directors for purposes of indemnification:
a. Making a verbal or written statement (on social media or

otherwise) that is defamatory of any GVR Director, employee,
contractor or member; or

b. Harassing, threatening or attempting to intimidate a GVR
Director, employee, contractor or member.

2.4.2 Code Enforcement Procedures 
A. In order to ensure compliance with the GVR Board Code of Conduct

(Code), the Code will be enforced as follows:
1. An allegation of a Code violation shall be presented to the Board

President who shall then call and be in charge of all proceedings to
investigate the allegation. If the allegation is against the President
or the President is not able to accept such responsibility, then the
allegation shall be presented to the Vice President, and if the Vice
President is unable to perform such duty, to the Secretary.

2. Because allegations of Code violations are considered to be a
personnel issue, all Board proceedings to investigate the allegation
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shall be conducted in Executive Session. The Executive Session 
shall be called as soon as possible to ensure that the allegation is 
resolved prior to any meeting in which the Board will conduct other 
business in order to avoid any appearance of impropriety. 

3. Any Director against whom an allegation is made has the right to
attend the Executive Session and present his/her defense. He/she
may not be present or participate in any discussion and/or votes
regarding the alleged violation. If the accused Director refuses to
attend the Executive Session called to discuss the alleged violation,
the Director will have waived his/her right to present a defense to
the allegation. A finding of a Code violation requires the affirmative
vote of at least two-thirds (2/3) of the Directors at the Executive
Session.

4. If a Director is found to be in violation of the Code, the Directors,
by a majority vote at that same meeting, shall determine which, if
any, of the following sanctions to impose:
a. Written admonishment;
b. Removal from office per A.R.S. §10-3843(B);
c. Public censure (in an open meeting);
d. Request for Director's resignation; and/or
e. Election to recall Director.

SECTION 5 – LEGAL COUNSEL 

2.5.1 Use of Legal Counsel (updated 5/22/2019) 
A. The President or Vice President shall make initial contact with GVR’s

Legal Counsel on all Board and Board Committee matters when needed.
Committee Chairs needing a legal opinion shall provide the question(s)
to the President or Vice President and shall not contact the attorney
directly.

B. GVR contracts, Bylaw changes and all similar documents shall be
submitted to legal counsel for review and comment prior to approval by
the Board.

C. The CEO may make contact with GVR’s Legal Counsel concerning
matters affecting GVR as needed.
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